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Overview 

Over the course of history, women’s participation in the workforce has not been particularly favourable, 

a fact owing to their subjection to constant underestimation and forceful conformity to regressive mind 

sets. Over the past few decades, despite there being a radical progression in the general mind set at 

least to a certain extent, there has not been a translation of the same into an increase in the female 

participation rate in the workforce. As of 2018, the national female labor force participation in both rural 

and urban sectors has fallen to 26% from 35% in 2005 (Delloite, Empowering Women & Girls in India 

2018). Quite a few reasons have been attributed to the same, the major ones being more women 

opting for education, reduction in permissible maternity leave and economic and political barriers.  

According to the Indian Express (March 4th, 2019), In Kerala, despite the high literacy rate, there exists 

high gender disparities among laborers and the female unemployment rate is much higher than the 

corresponding male one. The article states that “The report ‘Gender Statistics 2017-18’ compiled on the 

basis of data from a range of government agencies, NSSO and agricultural census shows that Labor 

Force Participation Rate (LFPR), defined as the ratio of labor force (including employed and 

unemployed) to the total population, of women is far less than the corresponding figure for men. Also, 

the female unemployment rate is higher than the male unemployment rate in most districts of Kerala, 

the report states.” 

Construction is the second largest industry in India after agriculture and amounts to approximately 8% 

of India’s GDP (Ministry of Statistics and Program Implementation (2018-2019). It provides employment 

to both skilled and unskilled workers and is presently growing at the rate of around 7 percent per 

annum. With over 35 million people engaged in this sector, women occupy nearly 30 percent of the 

workforce. Almost 65% of the women work as construction laborers since their families are already in 

the workforce or male members of their family are employed there. (Business World, 2019). 

There is a significant lack of women participation in on site work, such as architecture, civil engineering, 

and more relevant to this report, construction, all backed by data from NITI AAYOG which states that 

only 1.4% of women are engaged in such technical roles within the industry. Out of these, only 2% 

reach leadership roles in construction companies. This aversion towards women pursuing on- site work 

is reflective of the centuries old is rooted in the blatant discrimination and pre-conceived notion of the 

myth that women cannot handle physical labor. There are very few women working on construction 

sites, and I personally, chose to delve into this particular topic at Kudumbashree because of how it 

aimed to shatter those stereotypes and bring women to the forefront of something they have long 

deemed unfit for- Manual Labor. 

Through my internship, I have explored the impact of the Kudumbashree Construction Program, and in 

this report, I seek to highlight the following: 

1- Impact of the program on the lives of these women through increased wages and hence 

standard of living. 

2- How the collaboration with centrally sponsored schemes such as MGNREGA and PMAY has 

contributed to the project. 

 

http://mospi.nic.in/sites/default/files/press_release/Presss%20note%20for%20first%20advance%20estimates%202018-19.pdf
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Introduction to the Kudumbashree Constructions 

The Kudumbashree Constructions Program was started in 2014 with multifold objectives: 

1- To transform the lives of women working as unskilled labor to skilled labor through intensive 

training (both on-site and off-site). This enables these women to gain an advantage in the 

market later on for pursuing their own independent contracts, both public and private ones.  

2- Increase participation of women in the manual labor workforce of Kerala, thereby promoting 

gender equality and providing women a platform to gain competency.  

3- Contributing to the growth of the state by mediating masonry services through thus trained 

women. 

In its initial stages, much before the program was adopted on a full scale, Kudumbashree gave initial 

training to 200 women, with support from HUDCO under their CSR funds. Soon after this training, 

women were enthusiastic to start working as masons and consequently take up construction projects of 

building houses, roads and buildings. Five women among formed a group amongst themselves and 

began taking up contracts leading to a successful completion of 70 houses. This inspired a lot of other 

women and anticipating a huge shortage of labor because of the newly formed LIFE project of the 

Kerala government wherein houses were set to be provided for families without land or housing. This 

rehabilitation scheme required builders on a mass scale and Kudumbashree intended to provide the 

same. A full-fledged training of women from the construction sector then began, as labor contract 

groups of women entrepreneurs were formed. These women could then take up projects that involved 

rehabilitation of the poor and needy in addition to bigger projects that would be more lucrative. It was 

envisaged to form one construction group in each development block and in each urban local body. 

Training and Recruitment of the Women 

The training process of the program occurs in different phases. Women who are interested in the 

construction works contact the respective Kudumbashree District Mission beforehand and eligible 

candidates are identified by the training agencies. These training agencies have government 

accreditation and specialize in construction works, ensuring a professional transfer of skills. However, 

off late, due to governmental pressures and lack of agencies, Kudumbashree started recruiting masons 

who could train the women with the help of a helper. Those selected are provided training in 3 phases 

and each training is completed by the building of a house under a government scheme. 

During the first phase, the selected candidates are provided with an intensive 53 day training, where 

they are taught more on practical grounds than theoretical. Team building activities are incorporated 

into the module, enhancing their leadership skills and also serving as the building blocks to their 

entrepreneurial ones. Candidates who complete this phase, group themselves in groups of 5-10 

members and register themselves in respective LSGs. Once that is done, the LSGs can contact them 

whenever needed for any small construction projects (Ex. Compost pit, road construction, well 

recharging projects) 

However, for the construction of something larger, such as a house, a greater experience is required so 

as to convince clients. Under the second phase, women undergo training on higher levels, wherein 
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they construct a house and gain suitable on-field experience. Kudumbashree provided a training fee to 

the agency that handles the aforementioned training.  

During the third phase, Kudumbashree district mission and respective construction units will identify 

clients for constructing the house. This is completed without any financial aid from Kudumbashree. 

 

 

During my internship tenure, I happened to learn more about the mechanism in which the project works 

during a meeting organized at the Block Panchayat office in Chadayamangalam, Kollam District. This 

meeting was regarding the convergence of MGNREGS and Kudumbashree and the training process 

pertaining to the same. 

                                              

The minimum qualification required for the beneficiaries is the 10th grade. They are taken up and then 

trained, the training being sponsored by Kudumbashree. After that, they are divided into groups and 

registered under different CDS, depending on which part of Kerala they come from. Once registered 

Phase 1:

•Intensive 53 day training

•Practical grounds

•Group themselves in the 
end

Phase 2:

• Undergo training on 
higher levels

• Gain suitable on field 
experience

Phase 3:

• Kudumbashree identifies 
clients for construction.

•  House completed 
without financial aid from 

Kudumbashree
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with CDS, they are permitted to take up construction projects of the Panchayat, MGNREGS, PMAY, 

etc. 

The training process is continuous. 30 new members are selected who are put up for training, and 5 

extra members who have already been given training by Kudumbashree and are added to the team, 

making it 35. One extra member is added who is well trained and possesses good communication 

skills, the team therefore comprising of 36 members. These were divided into 5 teams, each team 

consisting of 7 members each. Each of the 5 well trained members are put into the 5 separate teams. 

This is done to ensure their smooth working and professionalism. The entire 36 member group is kept 

together for the first few days but following that, the modus operandi is based on the concept of on the 

job training. The women get onsite training by members trained beforehand. The expenses on the 

wages given to the 5 skilled workers is borne by MGNREGS. This Kudumbashree MGNREGS link is 

extremely important as its collaboration has impacted the lives of the masons in many ways. An article 

in the Business Standard dated 2018 states that “The role of Kudumbashree, Kerala’s poverty 

eradication and women’s empowerment mission, has been significant in mobilising women for the 

unskilled labour opportunities that MGNREGS offers, and ultimately changing old attitudes. The 

complementarity between Kudumbashree’s self-help groups and the jobs programme has spawned 

economic and social opportunities that women have been quick to grasp.” 

During the course of the meeting, a Training Schedule was distributed and discussed among those 

present, which included heads of various Panchayats. A given time frame is allotted to each step in the 

training process with an introduction and an offsite familiarization with the necessary steps and then an 

onsite training wherein the masons will learn as they build. A total of approximately 200 hours is 

needed for the training process to conclude, until the women masons become well trained. 

 

                   

http://www.kudumbashree.org/
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A Glance 

Offsite Training 

  

Onsite training 

 

Practical Session 

 

 

 

*Photos taken from various Kudumbashree Reports available on website 
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Wage Structure 

As far as the wages for the masons who train the members go, the mason was given Rs.125 per hour 

and the helper Rs 100 per hour. Without MGT training they are paid for 40 days. With MGT and 

technical training, an extra amount of 50, 000 is paid separately by the District Mission Coordinator.  

The wages for the members during the first phase of training, if given by the agency are as follows: 

 

SL.No 

 

 

Category 

Cost 

Above 25 members 24-16 10- 15 

1 A Rs 50 per hour per 

candidate 

Rs 55 per hour per candidate Rs 60 per hour per candidate 

 

 

In first phase, assuming there are 30 members that work for 6 hour each for 53 days, the total amount 

that accrues as wages comes out to be ₹4.77 lakhs.  

In the second phase, they are divided into groups of 5 and undergo a training for 43 days. A wage of  

₹100 is given to each member so for five members working for 6 hours for 43 days, a total amount of  

₹1,29, 000 per group. This rate per hour is subject to change depending upon the number of women in 

a group. 

In the second phase training through masons, Kudumbashree provides monitoring services to the 

groups who complete the first phase training. Since the second phase lasts for 43 days, the amount 

paid to the masons for their service is around ₹1000 per day which amounts to a ₹40,000 for the entire 

period, and an additional ₹10,000 is given for technical assistance. 

 

 

 

Phase 1: 

53 days

₹50 per hour 

Phase 2:

43 days

₹100 per hour 

Phase 3: 
Ongoing Market 

rate
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Under MGNREGS:  

Assuming the net efficiency of the team is approximately 50% as chances are that not all the members 

are equally enthusiastic or mentally prepared for the job, their wage as fixed by MGNREGS is ₹271 per 

day. This at first seems like a very low amount, but this is the wage exclusively for the unskilled and 

semiskilled workers. The wage for the skilled worker is fixed at ₹650- ₹700 per day, coinciding with the 

market rate. Thus, for any project, the skilled worker is paid her share and the rest of the revenue 

through the project is divided equally among the low skilled workers. As their skill increases, the 

number of people required for the construction of a structure decreases implying an increase in the 

wage per head. While the objective of Kudumbashree is to ensure employment across all its 279 units, 

the MGNREGS’s objective is to ensure that the workers income increases from ₹271 to ₹700, making a 

transition from unskilled or semiskilled to skilled. This is done through experience and training. For 

example, to construct a compost pit for which total distributionary pool of wages is ₹2000, ₹700 is given 

to the skilled worker and the rest of ₹1300 is divided between unskilled ones. 

 

 

Supervision and Management of Projects 

The activities of the program are led by the District Mission Coordinators on a District Level. They along 

with the officers assigned to the Kudumbashree Microenterprises division handle most of the work 

related to the project, which includes identification of candidates, selection of training agencies, pitching 

for work opportunities, formation of construction groups and in general, the execution of the program.  

Kudumbashree has been actively engaged in brining work opportunities to the women masons, a task 

that was a challenge given the status quo, as the construction industry continued to be heavily 

dominated by men. For instance, Kudumbashree had met with the State Level Co-ordination 

Committee of Local Self Government (LSG) and finalized two projects favouring the construction 

groups:-  

Wage Distribution under MGNREGS 
(assuming total distributionary pool equals ₹2000)

Skilled worker Unskilled Worker Unskilled Worker

Unskilled Worker Unskilled Worker
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1- Entrust construction works below 10 lakh rupees to Kudumbashree workers without any tender 

procedures and provide 25% cost of project in advance, and 

2- Provide instalment of LIFE houses directly to construction groups, with the consent of the 

beneficiary.  

Thus, the mission plays an indispensable role in the execution and management of the program and 

also bringing the intended benefits to the beneficiaries to gain a foothold on self-sustenance. 

Collaboration with Government Bodies 

In order to avail the benefits offered by the central and state government’s schemes and PRI 

(Panchayati Raj Institutions) is an important strategy. Kudumbashree terms this collaboration as 

‘Convergence’ and in a recent case study, stated that convergence is “concerned with a multi-tier 

Panchayat Raj system in rural areas, urban local government institutions in urban areas, the three tier 

Kudumbashree community organisation, the State mission and its district level offices, and the 

government and its institutions and agencies.” 

The various local and central or state governmental bodies Kudumbashree has collaborated with are:- 

1- PMAY- The centrally sponsored scheme that seeks to provide ‘Housing for all’ has been a key 

collaborator with Kudumbashree Constructions, in that it has availed the house construction 

projects and employed Kudumbashree workers to build the same. Under PMAY, flats were 

constructed in collaboration with LIFE Mission of Kerala for landless families. Kudumbashree is 

responsible for the beneficiary selection and mobilization. A special campaign ―Sparsam is 

administered through the Kudumbashree community network to ensure inclusion of all eligible 

urban homeless families in the scheme. Steps are taken to ensure enrolment of all PMAY 

beneficiaries in Kudumbashree. This in turn will result in the strengthening of its structure in 

urban areas. Kudumbashree members play a key role in ensuring timely completion, stage 

reporting and mobilization of local resources. The scheme has increased the acceptance of its 

network in urban areas, since it plays a key role in the identifying the homeless families for the 

scheme. For example, in the construction site I visited in Kollam, Kudumbashree is a nodal 

agency and the funding comes mostly from the Kollam Municipal Corporation. The corporation 

is an implementing agency of the PMAY, as selected by the State Government. I will be going 

into detail in this regard later. 

2- Mission LIFE- The Life Mission is a mission of the State Government of Kerala to provide 

benefits of all social welfare schemes to the people and also affordable housing for selected 

beneficiaries. Through its convergence with Kudumbashree, it provides house construction 

projects and building materials to the women mason groups. 

3- Panchayats and MGNREGA: A significant aspect of the Kudumbashree network is its close 

and organic linkage with the local governments. The NHG functions as a sub-set of the Gram 

Sabha (i.e. a village assembly of voters at the Ward level). The ADS at the Ward level 

coordinates with the Gram Sabha and the elected Ward member. At the local government level, 

the Executive Committee of the CDS also comprises of representatives from the elected Gram 

Panchayat (GP) council. Furthermore, the CDS and its activities are overseen by the 'Evaluation 

Committee' headed by the President of the Gram Panchayat. The CDS represents the interests 

of poor women and their families in the local governance structures and also supports in the 

implementation of development programs of the local government. In Kerala, MGNREGS has 

transitioned from a poverty alleviation measure into a platform for the enhancement of the 

economic, social and governance capabilities of women. In Kerala, women account for 90% of 
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the labor groups under MGNREGS - the highest for any state in the country. Kudumbashree 

played a key role in the mobilization, planning and implementation of MGNREGS in Kerala. 

Resultantly, women came out in large numbers to participate in MGNREGS work. Many NHGs 

organized themselves into labor groups in their respective localities. The women preferred to 

work as a collective, rather than as individuals. This willingness led to attitudinal changes. Many 

women who were home makers earlier, came out of their homes to perform manual labor and 

earned cash income for the first time in their life. The convergence of Kudumbashree 

Constructions and MGNREGS has been in the constructions of roads, well recharging and toilet 

and material supply. 

4- SC/ST departments- The construction groups have got several house construction projects for 

the SC and ST communities. It has thus a twofold advantage in terms of social welfare: - 

enhancing the lives of the backward communities by providing them with basic amenities such 

as housing, and providing employment and stable wage to the masons.  

5- Others- The masons have carried out work related to construction and renovation of 

Anganwadis under the Social Security Mission, construction of government and private schools 

and construction of cowsheds and farms under the Live Stock Department. 

 

Cement Brick Manufacturing Units 

Kudumbashree identified the need and scope for hollow bricks and concrete blocks. Cement concrete 

bricks are reliable and cost effective, mainly due to their good durability, fire resistance, partial 

resistance to sound, thermal insulation, small dead load and high speed of construction. The process of 

manufacture of cement concrete hollow blocks involves the following 5 stages:-Proportioning, Mixing, 

Compacting, Curing and Drying. To carry these out, Kudumbashree has set up building material 

production units, one in each block and municipality. In a convergence with Local Self Government 

Institutions, (LSGIs) can spend up to ₹6 lakhs - purchasing Automatic and Semiautomatic Brick Making 

Machines. The wages for the workers in the units is given under MGNREGS. Thus, the manufacturing 

Convergence

MGNREGS/ 
Panchayats

LIFE Mission

SC/ ST 
Department

PMAY

Others
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units are also a stellar way of ensuring employment and steady source of revenue for the women it 

employs and is in a way, the core of the Kudumbashree Constructions. 

Thus, Kudumbashree is responsible for the manufacturing units in the following ways: 

1- Building the units in each block/municipality 

2- Refunding unit members who purchase raw materials (up to 9 lakhs) 

3- Members manufacture bricks as per requirement at a ₹10 service charge 

4- Ensuring quality in the bricks 

5- Mobilization and training 

The other aspects pertaining to the program such as wages under MGNREGS, land, machinery, 

electrification, water, legal sanctions and project approval is be handled by the respective LSGIs. 

Case Study: Alakkukuzhi Rehabilitation Project - Kollam 

Municipal Corporation 

During my stint at Kudumbashree, I had a chance to go visit the ongoing construction sites in 

Mundakkal division, Kollam, survey the same and talk to the women workers therein. The site is in the 

heart of Mundakkal, an important residential area that lies alongside the magnificent beach and is also 

a part of downtown Kollam. The site in the said division comes under the PMAY and the construction 

therein is implemented by a joint effort of the Kollam Corporation and Kudumbashree. As mentioned 

before, the implementation of PMAY requires an implementing agency and Kollam Corporation serves 

as the same. In a The Hindu article dated July 2018, it was published that Kollam Corporation is much 

ahead under the PMAY-LIFE program, with the completion of 600 houses, outperforming every other 

corporation in the state.  

                              

 

Introduction 

The Alakkukuzhi Project was started on 1st Jan 2019 with a target duration of 1 year. Kudumbashree is 

the principal contractor and engages 32 women on the project. The district has over 250 women trained 

in construction, which took place in 96 days: - 51 days in the first phase and 45 days in the second. The 

project came to the Kollam Corporation, which handed it over to Kudumbashree, paving way for a 
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fruitful convergence. Apart from PMAY, the project converged with Kudumbashree Construction Group, 

Ayyankali Employment Guarantee Scheme, NULM and AMRUT. 

Most of the information I received is as told by Ms. Priyanka, the Urban Infrastructure Specialist and 

site in-charge. 

                       

Beneficiaries 

The project involves the construction of 20 houses under PMAY for the SC families who used to 

previously reside in slums next to the railway station, in Alakkukuzhi. The aforementioned is a proposed 

site of a multi-level car parking under ‘AMRUT’ with a project cost of Rs.10.5 crore. Thus, relocating these 

families would have a double sided advantage. These families are the main beneficiaries of the project 

and were extremely poor, most of them engaging in the economy in low income professions such as 

dhobis, and living on rent and in desperate need for rehabilitation. The state government stepped in to 

action and provided the earning members in these families with a livelihood by setting up power laundries 

and giving them a place to live, in the Mundakkal neighbourhood. The land, which is of 1.5 acres in the 

mentioned neighbourhood was bought specifically for these SC families. Each family is given a 500 sq. 

feet plot and the construction of their houses is handled by Kudumbashree. The latter has agreed to 

complete the work within 5 months. 

             

500 sq feet per 
family

Funded by 
PMAY and 

Kudumbashree

Land bought by 
Kollam 

Corporation to 
build 20 houses 
for SC families

5 months 
construction 

period
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Kudumbashree Construction Workers and their Role 

In the beginning of the project, 42 trained women were called for the execution but only 32 agreed to 

come. The leaders were chosen from among these 42 and the motive was to provide all the women 

with at least 10 working days in a month. It is up to the women how many workdays they can show up 

on, the clear incentive being the daily wage which is dependent upon the number of days they come to 

work. The workers of course, have an indispensable role in the project as their training is put to test in 

the field. When I arrived at the site, I was inspired by their resilience and determination as portrayed by 

their will to work even in the torturous heat and humidity of Kerala. The women have a sense of 

independence and are confident that they know what they are doing. This is again indicative of the in 

depth training they had received and speaks volume about how women can do all the things society 

had deemed them unfit for doing. 

Cost Structure and Wages 

As mentioned, a major part of the funding came from PMAY and the Kollam Corporation agreed to bear 

any additional expenses other than the PMAY fund needed for constructing 500 sqft of RCC roof 

building as per the plan and estimate approved by the Corporation. 

For 130 days, the total salary released for 32 women was ₹10,68,800. This made an average of ₹8050 

per person, per month. This made an average of ₹ 800 per day. Depending on how many days they 

work, some ladies who work more days make more in wages. The highest salary earned by a woman 

was of ₹16,800 for a month. Members from one area come together due to ease in transportation, work 

for 3 continuous days and are called again next week. Their 3 day work salary is approximately equal to 

₹2400. It was decided by Kudumbashree that a travel allowance of ₹50 be given to them once their 

tenure at the particular construction site is over. Their food onsite is sponsored by Kudumbashree, 

amounting to up to ₹78 per day. 

As far as the cost structure for the houses is concerned, the cost associated with the building of 1 

house is around 10.25 lakh, deducting ₹1.5 lakh in GST. The PMAY fund per house is 4 lakhs and the 

Kollam Corporation fund is 6.2 lakhs. Kudumbashree is the nodal agency and implements the fund 

given by Kollam Corporation and PMAY. The corporation has released 82 lakh in advance. Up to 

casting of the lintel, the amount released for 5 houses is ₹ 25.26 lakh and the last 10 percent is 

released upon completion. As to the division of the cost, between Kudumbashree and Construction 

units, an amount of ₹2.5 lakh as an advance per house is released. Further, ₹2 lakh per house has 

been released after the completion of the foundation and another ₹2 lakh per house after the 

completion of the lintel, amounting to a total of 6.5 lakh per house. ₹50, 000 is released upon 

completion making the excess amount a ₹55, 000 which is used to provide for the transportation, 

temporary facilities and food. 
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Impact on Kudumbashree Construction Workers 

Rani, Geeta, Chandrika and Maya, four of the women I met at the construction site in the Mundakkal 

division. They were just having their lunch when I arrived and greeted me with a warm smile. I started 

having a chat with them and when asked how their lives have changed through the Kudumbashree 

Constructions, they were all smiles and joyously spoke about how they could send their children to 

good schools now. Prior to being trained and given livelihoods, most of the women they knew were 

unemployed. Rani did some catering work while Maya and Geeta worked in the cashew factory, where 

it is well known, things are rough as they are employed only when the season permits and paid minimal 

wages. Their wages before being trained and employed by Kudumbashree were very unstable and they 

had to do odd jobs. “ In the cashew corporation”, says Geeta,”there isn’t a steady source of revenue as 

sometimes we earn as low as ₹100 and sometimes ₹300 and sometimes even ₹500 which is very rare. 

This shows an approximate 75 % increase in wages and hence living standards of these women. 

 Earlier, with a single source of income from their husbands, it was difficult to make both the ends meet 

but now with both of the parents working, they are able to provide a decent life to their children. 

Hence the response I received from the workers was an overall positive one, which shows the significant 

impact made by the program on the lives of these women. 

 

 

Conclusion 

To conclude, there has been a positive shift in the working class mentality of the population of Kerala 

although that has not been a paradigm one mainly due to the stubborn patriarchy that has been existing 

in the society for ages, which is rather difficult to wipe off in such a short time frame. To laud the positive 

impact brought by Kudumbashree through its many programs, is certainly something they deserve and 

its efforts to rid the society of the various myths that exist around women not being competent in certain 

fields is brought to a definitive halt through the Kudumbashree Constructions. Through my interactions 

Unemployed/ 
unstable income, 
low quality of life 

Stable source of 
income and 

improved quality of 
life 
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with the members, I have understood that what Kerala more so the whole of India needs is simply a well-

structured plan that imparts skill to the unskilled many, especially women, to bring them into the job 

market and help them survive in an economy. But also that skill impartation is not the sole job and that 

the work mustn’t end there. To bring the disadvantaged few onto a position where they can manage 

themselves requires searching for opportunities to involve them in, something I think Kudumbashree 

Constructions has done to a large extent. Seeking out opportunities for these women is a part of their 

training process and enables them to become future entrepreneurs, something that I believe is the core 

idea underpinning the entire program. As Maimondes is famously documented to have said, “Give a man 

a fish and you feed him for a day, teach a man how to fish and you feed him for a lifetime.” 

SUGGESTIONS AND WAY FORWARD 

The current level of impact on livelihood is highly positive as stated in my conclusion yet what the society 

also currently needs is a technological progression. If the entire platform is digitized such that the women 

can record their attendance online and also be trained to use technology, it would prove to be very useful 

and less time consuming for the Kudumbashree staff. Not just that, it will also bring more efficiency to the 

construction and reduce cost. It could be like a backward integration project, where the hollow brick 

factories under Kudumbashree can use latest technology to reduce cost. Considering the indispensable 

nature of technology in our lives, training the women on the basics of it will prove beneficial and also 

improve the accuracy of data on the website. 

The concept of smart/green construction is also something I think would do well for the project. 

Considering the heavy impact of pollution on our planet and the perils of climate change, a different type 

of construction can be thought of, one where there is a coexisting of environment and human standard 

of living. More research could be put into how energy conservation and reduction of energy costs can 

take place, as this would not only cut costs, but could also help the environment. 

Another suggestion I would like to give is that of sensitization. Monthly seminars could be held where 

these women are spoken to about socially taboo topics like menstruation and the stigma surrounding it 

and other social issues that women are affected by. Given that Kudumbashree is an organization that 

aims to empower women, this I believe would be a step in the direction. 

 


